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PROJECT MANAGEMENT Email: info@centurion-pm.com
Phone: 252.543.8049

Let us help you achieve your vision...

Innovative Solutions
To Move Your Business
Forward.

Delivering the expertise and experience you
need to transform your productivity and
profitability.

opgo®, O
Capabilities
Centurion Project Management, LLC is a service-disabled, veteran-owned small business that partners with
clients to provide tailored solutions that improve business performance through project management consulting,
training, and staffing. We apply strategic program management by blending our knowledge of project
management methodologies, industry standards, and technology to help teams solve complex problems,,
implement organizational improvements, and develop innovative product solutions. We apply strategic program
management by blending our kowledge of project management methodologies, industry standards, and
technology to deliver creative and sustainable solutions.

Core Competencies Services

Management Consulting Key NAICS Codes
* Strategic planning « 541611 - Administrative Management and General
* Portfolio and program management Management Consulting Services
* Risk assessment and mitigation « 611430 - Professional and Management

Development Training

» 541614 - Process, Physical Distribution, and
Logistics Consulting Services

* 541511 — Custom Computer Programming Services

Project Management Consulting,
Training, and Coaching

« Establishing a project management

office (PMO) ning ( + 511210 - Software Publishers

’ Pr.opct. management training (PMP, * 541512 - Computer Systems Design Services
D|s<:|p||ned)

+ Agile, Agile) — PMI® Authorized Training
ProviderRisk assessment and mitigation POSt Performance

Who We've worked with
« Tampa Bay Water
+ Global Knowledge
« Bureau of Land Management

Digital Transformation using Al, ML, RPA
» Process Automation
« Workflow Analysis and Automation

Software and Tool Development « Allergan
« Enterprise software, mobile application, « American Pharmacist’'s Associations
and tool development « Gunnison Company
« Cloud-based Software as a Service « Nieman Marcus Group
(Saas) and Data as a Service (Daas) - Software Education
« Technology independent « Training Industry

Point of Contact i Company Infomation
Joseph I. Pierce: Principal, Centurion Project Management Website: centurion-pm.com

Email: joseph@centurion-pm.com Email: info@centurion-pm.com
Mobile: 910.489.7189 Phone: 252.543.8049

Complex Projects...Simplified!


https://centurion-pm.com 
mailto:info%40centurion-pm.com?subject=
https://centurion-pm.com 
mailto:info%40centurion-pm.com?subject=
mailto:joseph%40centurion-pm.com?subject=

